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Technology Strategy Consultants

DMRC Allo: Integrated scheduling, rostering and cost allocation
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We are technology consultants that help our clients make their business processes cheaper, faster
and safer through digital technology. We work with clients in the Construction and Infrastructure

sector and have delivered over £150 million in projects for our clients.

We understand how organisations are affected by digital technology and are able to help our

clients to manage change successfully.
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We make business processes

We identify processes in your Manual processes are the most We use data to create dashboards
business that can be improved, common reason why things aren't and reporting to provide you with
redesigned or automated through going as quickly as they could. We the right information at the right
digital tools to reduce your identify and automate those time. This helps you understand risk
operating costs. processes. and safety concerns early and avoids

problems.




Meet Allo, our integrated scheduling,
roasting and cost allocation platform



The problem we are solving with Allo™

Manual data capture
Scheduling, roasting and cost allocation is currently a highly manual
process that has far-reaching implications for organisations in the

construction industry.

Out of data reporting
Cost reporting is often 2-10 wees out of data and problems only become
visible once they have materialised in the project which increases cost,

and results in delays..

Reporting time

Combined, personnel spends 4.2 hours/day on recording and tracking
the necessary data to manage a projects costs on an ongoing basis
whilst not receiving information at the right time to manage costs and

risk.

Utilisation & productivity
Labour and plant often go unutilised on sites, resulting in loss of

productivity that affect the progress of a project.



Allo at a glance

Deploy a digital solution to accurately capture time spent per task for workers on-site to accurately report subcontractor cost by activity through
a mobile app that integrates foreman reports, quality inspection data, site access system data and finance system.

," Pilot workflow "

WBS and CBS are available to
site personnel through usual
systems (i.e. Primavera)

Time & attendance data,
personnel and plant IDs

Supervisor approves
reporting and

f A automated checks help
Supervisions 1 1 simplify the process
self-report | | and improve accuracy
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friendly web- : Data uploaded into
portal v

the cloud and linked
to control accounts
and other required
information

A management
interface for
reporting, analysis
and management

Data is fed back into
back-office systems
to generate daily
cost reports and
validate invoices

Pilot will have limited integration due to reduced timeline and scope

Opportunities through
digital cost allocation

7 Accelerated cost reporting
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Enhanced accuracy and control

7 Performance benchmarking

> Enhanced cost to quality insights to
optimise site-performance

» Productivity insights

’ Opportunity to analyse defect data in

the context productivity and cost

> Process optimisation opportunities



The features & benefits of an integrated scheduling, roasting and cost

allocation platform

Integration of :

V Time & attendance data from GANETIME

V Unique plant ID data

V Work breakdown schedule data from Primavera
V Cost breakdown schedule data from [Causeway]

Web-based interface for on-site personnel:
V Match WBS item to CBS item at lower level
V Assign personnel/plant by unique ID to matched WBS/CBS item

V Reconciliation of scheduled vs. actual vs. booked time (booked time based on

T&A system)

Web-based interface for project controls:
V Reportsto review scheduled, actual and booked time & cost
V Utilisation and productivity reports

Insights and analysis:

V Productivity analysis and benchmarks for utilisation

V Identification of cost and time savings opportunities

V Digital cost allocation tool roadmap ( for phase 2 and beyond)

Benefits

Accelerated cost reporting

Enhanced accuracy and control

Performance benchmarking

Enhanced cost to quality insights to optimise site-performance
Productivity insights

Opportunity to analyse defect data in the context productivity and cost
Process optimisation opportunities
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Performance targets

V Reporting lag reduction (actual vs. reported cost)
0 from 20 days to 5 days (-75%)

V Reduction of total time spent on reporting
U from 75mins/day to 21mins/day (-72%)

V Cost avoidance through corrective actions
0 5infirst 2 months

KPls

V Time lag between actual and reported cost (project controls)
V Corrective actions taken by project controls team

V Cost avoided by unutilised personnel

V Number of productivity improvement recommendations

V Time spent on activity reporting



A scalable solution architecture

Source data DMRC Data Model DMRC Web-interface

Match WBS to CBS at lowest

Siter access systems
level

Schedule personnel/plant to
WBS/CBS item

ERP and planning DMR_(? DMRC .
system Azure Transition layer Azure Cost Allocation DB
. Filters Book actual personnel/plant
ETL
lnlffg?tc"?n time to WBS/CBS item
source ) Reconcile scheduled
Time & Attendance system end Quality checks vs. actual vs. booked

point Reports

Ingestion schedule WBS/CBS rules

Access Control

PowerBI

. L Advanced insights
Finance & invoicing (R/Python)



DMRC Allo™ at a glance



Allo (Scheduling, roasting and cost allocation): Adding resources
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Allo (Scheduling, roasting and cost allocation): Viewing activities

Users can quickly review
schedules and upcoming
tasks in their dashboard.




